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What are we designing for?
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2.Why good intentions meet resistance
3.How strategic models can help
4.Case Studies
5.What you can do
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1.What are we trying to build?

inclusive
healthy

sustainable
efficient
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When this is what you know...

...and this
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2.Why good intentions meet resistance
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2.Why good intentions meet resistance

It’s hard to imagine getting around any other way
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Benefits of change > Cost of changing + benefits of status quo
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Change occurs if:

2.Why good intentions meet resistance

Images :  D iscont inued  proposa l  fo r  a  park  outs ide  R ichmond L ibrary  (Char lo t te  s t reet )/  Ac tua l .  Source :  yoursayyar ra . com.au
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3.How Strategic Models Can Help
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If your model shows... The story becomes...

Traffic will increase 12% "Roads will be more congested"

80% of the city can reach essential
services in 15 minutes

"Mobility is about more than the
commute”

School-age children within 800m have
40% higher active transport rates

"Safe streets change how families move"
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4.Case studies

1.London’s congestion charge
2.Bogota’s Ciclovia
3. ITDP Cycling Cities

New narrative + evidence = new transport paradigms
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Vision

Action

Result
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London’s Congestion Charge

S o u rc e s :
Tra n s p o r t  f o r  L o n d o n  2 0 2 3 .  “ C o n g e s t i o n  C h a rg e  m a r k s  2 0  ye a r s  o f  ke e p i n g  L o n d o n  m ov i n g  s u s t a i n a b l y ” .
C 4 0  Kn o w l e d g e  H u b  2 0 2 4 .  “ H o w  R o a d  p r i c i n g  i s  t ra n s f o r m i n g  L o n d o n” .   
C e n t re  f o r  P u b l i c  I m p a c t  2 0 1 6 .  “ L o n d o n’s  C o n g e s t i o n  C h a rg e” .  

L o n d o n  a s  a  l e a d e r  i n  c l i m a t e  a c t i o n  a n d  u r b a n  l i ve a b i l i t y.

R e f ra m e  t h e  n a r ra t i ve :  N o t  "p e n a l t y "  b u t  "c l i m a t e  l e a d e r s h i p"  -  Ke n
L i v i n g s to n e  w o n  t w o  e l e c t i o n s  o n  t h i s  s to r y.
E x t e n s i ve  m o d e l l i n g  a n d  e c o n o m i c  a n a l y s i s  h a d  e x p l o re d  o p t i o n s  to
m i t i g a t e  t ra f f i c  c o n g e s t i o n  i n  L o n d o n  s i n c e  t h e  1 9 6 0 s  ( S m e e d  re p o r t ) ;
f o l l o w e d  by  t h e  R ev i e w  o f  C h a rg i n g  O p t i o n s  f o r  L o n d o n  ( R O C O L )  re p o r t  i n
t h e  9 0 s
Po s t - i m p l e m e n t a t i o n ,  t h e  ev i d e n c e  s to r y  s h i f t e d  p e rc e p t i o n :  C O 2  s av i n g s ,
m o d e  s h i f t ,  i m p rove d  a i r  q u a l i t y

S u p p o r t  f o r  t h e  s c h e m e s  h a s  i n c re a s e d  ove r  t i m e  a s  ev i d e n c e
d e m o n s t ra t e s  t h e  b e n e f i t s  o f  t h e  s c h e m e .
C o n g e s t i o n  c h a rg e  e x p a n d e d  to  o t h e r  ro a d  p r i c i n g  m e c h a n i s m s
( L E Z  a n d  U L E Z )  a n d  e x t e n d e d  a c ro s s  G re a t e r  L o n d o n
L o n d o n’s  P M 1 0  a n d  N O 2  l i m i t s  m e t
1 0 %  m o d e  s h i f t  f ro m  ve h i c l e s  to  a c t i ve  a n d  p u b l i c  t ra n s p o r t
t ra n s p o r t ;  i n  t u r n  e a s i n g  c o n g e s t i o n . C o u rc e  :  C 4 0  Kn o w l e d g e  H u b  2 0 2 4 .  “ H o w  R o a d  p r i c i n g  i s  t ra n s f o r m i n g  L o n d o n” .   
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Bogotá’s Ciclovía
Vision

Action

Result

“Ciclovías close streets to cars and open them to people-powered mobility”
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S o u rc e s :
Ve l á zq u e z - C o r t é s ,  D.  e t  a l .  2 0 2 3 .  H e a l t h  b e n e f i t s  o f  O p e n  S t re e t s  p ro g ra m m e s  i n  L a t i n  A m e r i c a :  a  q u a n t i t a t i ve  h e a l t h  i m p a c t  a s s e s s m e n t ,  T h e  L a n c e t
P l a n e t a r y  H e a l t h .  7  ( 7 ) ,  h t t p s : // d o i . o rg / 1 0 . 1 0 1 6 / S 2 5 4 2 - 5 1 9 6 ( 2 3 ) 0 0 1 0 9 - 2 .
Tay l o r,  L .  2 0 2 4 .  “ T h e  t ra n q u i l i t y  f re e s  yo u ’ :  B o g o t á ,  t h e  c i t y  t h a t  s h u t s  o u t  c a r s  eve r y  w e e k “ ,  T h e  G u a rd i a n .  
K h a w a r z a d ,  Au ra s h  A p r i l  2 0 1 1 .  “ U s i n g  C i c o l v i a  to  P l a n  Yo u r  S t re e t s ” ,  P ro j e c t  f o r  P u b l i c  S p a c e s .
G u e r re ro  C a s a s ,  M a rc e l a ,  2 0 2 4 .  “ C i c l ov i a  a t  5 0 :  W h a t  w e  c a n  l e a r n  f ro m  B o g o t a’s  O p e n  S t re e t s  i n i t i a t i ve” ,  Wo r l d  Ec o n o m i c  Fo r u m .  

R e c l a i m  s t re e t s  a s  d e m o c ra t i c  p u b l i c  s p a c e s .  S l o g a n :
" B o g o t á  d o e s n' t  h ave  t h e  s e a ,  b u t  i t  h a s  t h e  C i c l ov í a ."

E m o t i o n a l  n a r ra t i ve :  " Eve r y  S u n d ay,  t h i s  c i t y  b e c o m e s  o u r s "  n o t  a  t ra f f i c
m a n a g e m e n t  f i x ,  b u t  c i v i c  i d e n t i t y.  M a d e  t a n g i b l e  t h ro u g h  e x p e r i e n c e  
T h e  c o n t i n u a t i o n  a n d  e x p a n s i o n  o f  C i c l o v i a  w a s  d a t a - d r i v e n ;
u n d e r p i n n e d  b y  d a t a  o n  u s a g e ;  n e e d e d  t o  m j u s t i f y  c o n t i n u e d  r o a d
c l o s u r e .
G l o b a l  a d o p t i o n  u n d e r p i n n e d  by  ev i d e n c e  o f  h e a l t h  b e n e f i t s

1 2 7 k m  o f  s t re e t s  a re  “o p e n”  i n  B o g o t á  eve r y  S u n d ay ;  a  t ra d i t i o n
w h i c h  h a s  b e e n  r u n n i n g  ove r  5 0  ye a r s .  
P m  2 . 5  l eve l s  d ro p  f ro m  6 5  to  5  µ g / m 3  o n  t h e  s t re t c h  o f  ro a d
c ove re d  by  C i c l ov í a  o n  S u n d ay s .  
B o g o t a  h a s  t h e  m o s t  b i ke  l i n e s  o f  a n y  c i t y  i n  L a t i n  A m e r i c a
>  4 5 0  s i m i l a r  p ro g ra m s  i n s p i re d  w o r l d w i d e ,  b a c ke d  u p  by  d e d i c a t e d
re s o u rc e s  o n  h o w  to  “ O p e n  S t re e t s ”
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ITDP’s Cycling Cities Campaign

S o u rc e s :
I n s t i t u t e  f o r  Tra n s p o r t a t i o n  &  D eve l o p m e n t  Po l i c y  ( IT D P )  2 0 2 4 .  “ C yc l i n g  C i t i e s ” .
IT D P  2 0 2 2 ,  “ M a k i n g  t h e  Ec o n o m i c  C a s e  f o r  C yc l i n g ” .

S u p p o r t  d oze n s  o f  c i t i e s  w o r l d w i d e  to  m a ke  c yc l i n g  a n
eve r yd ay  m o d e  o f  t ra n s p o r t

Vision

Action

Result

B u i l t  a  g l o b a l  m ove m e n t  n a r ra t i ve :  “ C yc l i n g  C i t i e s ”  a s  a  s h a re d  b a n n e r
u n d e r  w h i c h  d i ve r s e  c i t i e s  c o u l d  e x p e r i m e n t  a n d  l e a r n
Pa i re d  t e c h n i c a l  s u p p o r t  ( d e s i g n ,  p o l i c y,  d a t a )  w i t h  p u b l i c  s to r y t e l l i n g
a b o u t  b e n e f i t s :  c l e a n e r  a i r,  s a fe r  s t re e t s ,  c h e a p e r  m o b i l i t y,  b e t t e r
a c c e s s
U s e d  m i l e s to n e  s to r i e s  e . g .  k i l o m e t re s  o f  b i ke  l a n e s  b u i l t ,  m a j o r  s t re e t s
re d e s i g n e d ,  m o d e  s h i f t  f i g u re s  to  s h o w  t a n g i b l e  p ro g re s s  a n d  c re a t e
“p e e r  p re s s u re”  b e t w e e n  c i t i e s

A l m o s t  2 , 0 0 0  k m  o f  c yc l e  l a n e s
a l m o s t  4 , 0 0 0  o p e n  s t re e t  eve n t s
ove r  1 , 0 0 0  b i c yc l e  t ra i n i n g  c l a s s e s
I n c re a s e s  i n  t h e  s h a re  o f  ‘p e o p l e  n e a r  p ro t e c t e d  b i ke l a n e s ’ ( P N B )  i n
m a n y  c o u n t r i e s ,  u p  a s  m u c h  a s  1 4 %
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ITDP’s Cycling Cities Campaign

S o u rc e
h t t p s : // i t d p . o rg / p u b l i c a t i o n / e c o n o m i c s - o f - c yc l i n g /

14



Models enable new stories to be told
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5.What you can do

1 . E x p a n d  w h a t  y o u  m e a s u r e
2 . B e  t r a n s p a r e n t  a b o u t  a s s u m p t i o n s  a n d  t r a d e - o f f s
3 . P r o v i d e  o u t p u t s  t h a t  l e n d  t h e m s e l v e s  t o  s t o r y t e l l i n g

@streetmaker laura

wayf inder labs .org/subscr ibe
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Get  the  s t reet  s tory te l l ing  workbook  

https://wayfinderlabs.org/stroytelling-workbook

