Case study
Project:
Safer Stonnington Streets

Victoria Walks & Common Cause
November - December 2024

“Safer speeds on our streets
make a big difference to
families like ours and how

we feel about walking”. SAFER
- KIERA HANNIGAN, STONNINGTON STONNINGTON
Walks RESIDENT AND PARENT
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Project objectives

Driven by Stonnington’s Road Safety Strategy
consultation (2022)

Aim: Improve community’s understanding of
link between speed limits and safety of VRUs

Why? Future council projects:

* Expand 40km/h neighbourhoods
e Trial 30km/h zones
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Funding for Safer Stonnington Streets:

Department of Transport and Planning’s
2024-2025 Community Road Safety grants

* Pedestrian Innovation grant

* Safer Drivers and Passengers
Innovation grant

transport.vic.gov.au/news-and-resources/transport-safety-
campaigns/community-road-safety-grants-program

Community Road Safety
Grants Program

Victoria Walks & Commmon Cause
successful bidder for Stonnington RFQ
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Our role

Health-promotion charity
More people walking more every day

Trusted expert (pedestrian safety)
Research, submissions and advisory

Advocate
Experience having the safer speeds
conversation with decision-makers,
media & public
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NEWS

New speed
limits a sign
of the times

Patrick Hatch the 1




Streets for everyone

Our response

Victoria Walks created VBM* content

Walking and bike riding are popular ways to get around in Stonnington, with active transport making up one-third of our
transport trips.

Our 2022 road safety consultation found people who live and work in Stonnington have strong concerns about the safety of
people walking and riding bikes. Respondents felt that tram stops in Stonnington were very unsafe, and almost half described
Chapel Street as unsafe or very unsafe.

First-person stories as the foundation

(Wlth su pporting evidence) Fn.th'efiveyearsfromJuly 2015 to June 2020 there were 1373 crashes in Stonnington including eight fatalities and 404 serious
injuries.

More than half of all crashes in Stonnington — and 60 per cent of fatal or serious injury crashes — involved vulnerable road users.
R . ’ Thi le whov lking, ridi bik idi torbike.
° Webpage explalnlng Stonnlngton S is means people who were walking, riding a bike or riding a motorbike

fOCUS on Safer SpQEdS | About 70 per cent of vulnerable road user crashes occur on Stonnington-managed streets, with Chapel Street among
Melbourne’s most dangerous streets for people who ride a bike.

* Produced personal stories with photos
. . | Our Road Safety Strategy sets out actions to make our streets safer for all users, so everyone can get to schools, public transport,
to Share on SOClaI medla shops or other local destinations safely.
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* Eleanor’s workshop with council staff

* Pop-up at Prahran Market (& flyer)

*Values Based Messaging
(CO mmon Cau se) Mya Cubitt: Caring for Marcelo Arditte: Helping Kiera Hannigan: Safer
others in my community older adults to connect streets for children
Victoria
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www.stonnington.vic.gov.au/Services/Road-management-safety-and-permits/Safer-Stonnington-streets



Our personal stories

Council staff community connections

#1 Kiera’s story

* Reality check: walking with kids
* Reminder: We want kids to walk!
* Speeds on local (residential) streets

* Living with disability (equity)

Content key messages assisted by Eleanor’s research:

“Children sometimes act without stopping to look and think, no
matter how well they’ve been taught about road safety.”
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“Safer speeds on our streets

ELCERI R E R,
families like ours and how
we feel about Wa,king”. SAFER
KIERA HANNIGAN, STONNINGTON STONNINGTON

RESIDENT AND PARENT
STREETS




#2 Marcelo’s story

* Older adults (who may no longer drive)

* Reduced ability / vulnerability

* Importance of staying active as we age
(for health and community connection)
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Eleanor’s survey:

Statements that resonated with
persuadables about why safer speeds are
beneficial:

* ‘Pedestrian crossings work better
because drivers are more likely to see
people walking and stop in time for
them to cross safely.’

* ‘There is enough time for people who
walk more slowly to cross the street,
including older people and people with
disability’
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“Older people can’t walk as
fast, so if a car is coming they
can’t get out of the way...

If drivers are coming more

slowly of course it feels safer.”

MARCELO ARDITTE, STONNINGTON
RESIDENT AND REGULAR WALKER

SAFER
STONNINGTON

STREETS
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* Experience of public advocacy

* Mya walks and shops locally (main
streets) — loves where she lives

* Family uses trams
(but stops can feel unsafe)

* Chapel Street feels least safe for locals

noaiain |

\ﬁctoriau




is about caring for others in

our community.”
MYA CUBITT, EMERGENCY DOCTOR SAFER
AND STONNINGTON RESIDENT STONNINGTON

STREETS ‘

\‘/ilc\tfréalks Survey results: Safety #1 reason/motivator for support (+ positive role people who drive can play in streets for everyone)



IMPACT SPEED (kw/H) SURVIVAL RATE

@30 &5

Evidence: a picture tells a thousand words
Victoria Embedding understanding and agreement of the safety imperative
walks
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Repeat
repeat
e peat key messages (safety & inclusion)

Multiple posts on council channels
about Stonnington’s Safer Speeds
approach during December 2024

Our content used to promote council’s
Road Safety Improvement Program
community consultation & provide
context / rationale for decision-making
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How content was received on council social media
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IMPACT

SPEED
(KM/H)

SURVIVAL
RATE

Engagement:
Noisy objectors vs silent majority?

Joshua Fink

Lomo Jae

Sue Macmillan

Victorian Small Business Commission

Ashburton Village 3147

Tameeka Manelopoulos

lija Sidoti

€ Stonnington City Council

er9,2024 - @

In recent years we've reduced speed limits on local
streets in some neighbourhoods, which has halved
the number of crashes and the number of people
being injured in these areas.

Walking and cycling are popular ways for people to
get around in Stonnington, with a transport
making up one-third of transport trips in our
suburbs.

But there are still too many people being injured.

Our new road safety improvement program
proposes a range of initiatives for Stonnington-
contr... See more
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How are you going to police the gig
economy drivers of food delivery on
the it electric bikes and scooters and
the Ubers? They are the worst
offenders of flouting traffic
regulations. People on electric bikes
scooters and even motorised scooters
are the absolute worst.

7w Like Reply 0

@ Stonnin

lan Donovan

Imagine hearing that you can save
/ getting home 20 seconds

later and throwing a fit over it lol
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Decision time (June 2025)

But another 4 x school street & 5 x cycling street 30km/h trials
are knocked back due to opposition (support below 40%).
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Some key takeaways

* Words matter
Use Eleanor’s research/toolkit: knowing the frames that are best to tap into when communicating
speed policy keeps conversations focused and less inclined to go down rabbit holes

* Importance of community connections to unearth champions / advocates to support your work
Real stories lend authenticity (role of Rosie Cramp at Stonnington)

* Telling people’s stories takes skill and sensitivity (not something to do lightly!)
Make sure the subjects are equipped

* A communications plan (getting eyeballs on your content!)
How will you get your key messages out to the community, frequently and with confidence?
REACH everyone (not just those on social media / attend council meetings)

* Ensure staff know how and when to respond to community comments and feedback (bring in all
relevant teams to the communications strategy / key messages).

We provided a tip sheet (‘Objection Handling’) to Stonnington staff.
Publishing and moderating was outside our scope.
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